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YOUR ROTARY / ROTARACT CLUB
Session 1:  Getting ready to change
· Being coachable
· Listening
· Valuing different perspectives
· Dealing with the Said and Unsaid
· Transformation 
· Language 
Session 2:  Creating an Extraordinary Rotary / Rotaract Club
· Evaluate your club
· What is and isn’t working?
· Creating a “Perfect 10” club
· A future scenario
· Need for action
Session 3:  Are you IN the Game of Rotary / Rotaract?
· Being in the Game
· Integrity – The Heart of Rotary
· Becoming an extraordinary club
· Practice being a “Service Above Self” Rotarian / Rotaractor
· Committing to being an Extraordinary Rotarian / Rotaractor 
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